
 
  Planning and Development Department 
  Clyde “C.B.” Strain, Director 
 
 

110 West Aztec Avenue • Gallup, New Mexico 87301 • phone 505.863.1240 • email cstrain@gallupnm.gov 

 
GALLUP-McKINLEY COUNTY ANIMAL CONTROL AUTHORITY 

MEETING AGENDA 
 
 

Tuesday, July 14th, 2020, 1:00 p.m. 
 
 

PUBLIC NOTICE:  In accordance with the public health order issued by the New 
Mexico Department of Health, the meeting will be physically closed to the public; 

however, it will be accessible to the public via the following technology service:   
Facebook Live Stream through the City of Gallup’s Facebook page:  

https://www.facebook.com/CityOfGallup 
 

Members of the public may call in with questions and/or comments before or 
during the meeting at (505) 863-1240.  Please leave your name and a return phone 

number.   
 
 

***   Call to Order / Roll Call 
 
***   Approval of June 2nd, 2020 Special Meeting Minutes 
 
 
PUBLIC MEETINGS 
 
 

ITEM ONE:    Quarterly Financial Report- Patty Holland, Chief Financial Officer  

ITEM TWO:    FY 2021 Final Approved Budget - Patty Holland, Chief Financial 

Officer 

 

         ***   Open Floor 

  *** Adjourn 

https://www.facebook.com/CityOfGallup
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III.   SCOPE OF SERVICES 
 
 PROVIDE ANIMAL SHELTER SERVICES: 
  
 The successful offeror will provide the requested services to include, but not limited to the following:  
 

- Provide management and day-to-day operations of all interior facility activities and provide staff, 
equipment and supplies to house and care for 3,000 to 5,000 an average of 4,000 to 6,000 animals 
annually, including but not limited to, cleaning kennels daily, feeding and care of animals. 

- Accept and house all animals brought in by the City Animal Protection Officers and general public 
residing within the boundaries of the City of Gallup and McKinley County. 

- Provide a means of disposition of animals after the required five (5) day holding period through 
adoption, animal transfer and when necessary euthanasia 

- Provide animal evaluations prior to adoption or transfer 
- Offer low-cost spay and neuter programs  
-   Be able to care for and adopt out, or otherwise dispose of, large animals such as horses, cows, sheep 

and goats 
- Provide that all adopted animals will be spayed/neutered and vaccinated prior to adoption in 

accordance with New Mexico law. 
- Collection of adopting and other fees as set by City of Gallup ordinance. 
- Establish a close working relationship with City of Gallup Animal Protection Officers and Animal 

Protection Supervisor. 
- Follow all local, state, and federal laws relating to animal shelters.  This includes the appropriate 

licenses as required by the State of New Mexico Board of Veterinary Medicine.  Any expenses 
related to licensing will fall on vendor. 

- Responsible to determine whether an animal is of a temperament that is adoptable. 
- Establish policies and procedures for sound municipal animal shelter operations and provide a copy 

upon award. 
- Establish and maintain a healthy and safe environment in the Animal Control facility. 
- Retain such personnel to operate kennels for animals. 
- Assist in promoting animals for adoption. 
- Provide the City an accounting of all adoption and other fees received as part of the operations of the 

Animal Control shelter services.  This includes a monthly reporting to provide evidence of services. 
- Offeror will be responsible for the entire operation of the animal shelter services with the exception 

of the control of the activities of the Animal Protection Officers, Animal Protection Supervisor and 
the dispatching of Animal control Protection Officers, which shall be retained by the City. 

- Offeror shall be insured for automotive/general professional liability up to at least the limits of the 
New Mexico Tort Claims Act, and insured for Workers Compensation if applicable. 

- Assist in applying for local, state and national grants 
 
 MINIMUM REQUIREMENTS:  
  
 Offeror shall demonstrate shelter management for a minimum of five (5) years. 
 Offeror shall demonstrate that offeror has the following: 

- 50 stainless steel and fiberglass cages of various sizes 
- 50 portable cages of various sizes 
- Commercial type washer and dryer 
- Bathing tub 
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III.   SCOPE OF SERVICES 
 
 PROVIDE SERVICES OF A LICENSED AND QUALIFIED VETERINARIAN: 
  
  The City of Gallup is seeking to contract with a veterinary services provider whereas  awarded provider 
 must have qualified personnel available to examine animals brought in by City of Gallup Animal 
 Control personnel and veterinary consultation during business hours, after-hours and emergency basis.  
 
 The successful offeror will provide the requested services to include, but not limited to the following:  
 
    The Veterinarian shall provide as needed sterilizations of dogs and cats; provide any additional vaccinations 

as recommended to and/or requested by the animal’s new owner, at rates determined by the Veterinarian 
and billed to the new owner.  

 
  The Veterinarian shall have experience in dealing with livestock and large animals such as horses, cows, 

sheep and goats 
 

Sterilization services shall include, at a minimum, the following:  
 a. Evaluating animals to determine their suitability for the operation.  
 b. Performing the operation in a timely manner.  
 c. Communication if you are unable to perform the operation.  
 d. Follow-up care in the event of complications.  
 
 The Veterinarian shall also provide the following services and establish and maintain shelter protocols for: 

a.  Euthanasia and vaccination services. Also responsible for overseeing Animal Protection Officers that 
perform euthanasia. 

 b. Immunization procedures 
 c. Safe and secure drug handling and storage 
 d. Proper use of sedatives and darting equipment 
 e. Cleaning and sanitation 
 f. Animal sterilization 
 g. Emergency treatment and triage 
 h. Monthly reporting to provide evidence of services. 

h. Have a Federal Controlled Substance License (DEA) 
 i. New Mexico Pharmacy License 
 j. Kennel permit  
 k. Equine rescue permit 
 i. USDA accreditation for issuance of health certificates for intrastate in interstate transport of animals. 
 
 MINIMUM REQUIREMENTS:  
 

In addition to all other items required within the RFP, offeror shall submit a sworn affidavit that the 
Veterinarian:  

  
  a.  Graduated in good standing from an accredited college of veterinary medicine. 
 
  b.  Minimum of fifteen (15) three to five (3-5) years experience in veterinary medicine 
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  c.  Ten (10) three to five (3-5) years experience in animal shelter medicine 
 

d.  Currently has, and will maintain, appropriate licensing as required by the State of New Mexico Board 
of Veterinary Medicine, New Mexico Pharmaceutical Board and Federal Controlled Substance License 
as required by DEA. 

 
  e. Said providers must have a minimum of five (5) years previous experience in the type of services as  
  called for in this proposal. 
 
IV. PROPOSAL INFORMATION 
 

A.  Cost Proposal Information 
 
 The Cost Proposal will not be used in the evaluation and selection of the Proposers for the award of  the 
 agreement.  The Cost Proposal will only be used as a basis for contract negotiations once the  highest rated 
 proposals are determined.  The Offeror must  their cost proposal in the same shipping container as the 
 proposal but in a separate sealed container labeled “Cost Proposal.”  
 

In separate, sealed envelopes, include four (4) copies of the cost proposal, unless otherwise specified in the 
RFP, marked as COST PROPOSAL and clearly showing the proposal number and proponent name. For 
the purposes of these conditions of proposing, Total Price shall include all costs except gross receipts tax.   

 
Enclose both the Technical Proposal and Cost Proposal envelopes in one shipping container to be mailed or 
delivered to the Purchasing Division.  Cover envelope or shipping container should be marked as stated in 
the General Conditions. 

 
RESPONDENTS WHO INCLUDE COST WITHIN THE TECHNICAL PROPOSAL WILL 
COMPROMISE THE EVALUATION PROCESS AND WILL SUBJECT ITS PROPOSAL TO 
IMMEDIATE DISQUALIFICATION. 

 
B.  Number of Responses/Copies  
 
Offerors shall provide one (1) original and three (3) identical copies of their proposal.  

 
C.   Proposal Format  
 
The proposal shall be limited in format and length. Format will be 8-1/2” x 11” with foldout sheets allowed 
up to 11” x 17” in size. All foldout sheets, up to a maximum of 11” x 17” sheets will be counted as two 
pages and shall be labeled as such. Length of the proposal shall be limited to a maximum of twenty-five 
(25) numbered pages (printed sheet faces) of text no smaller than 10 point, and/or graphics. Points may be 
deducted if the page count is exceeded. If there is any question as to format requirements contact the 
Purchasing Division for clarification, prior to submittal of the proposal.  

 
Material excluded from the twenty-five (25) page maximum count is limited to:  

 
 Front cover (photos with captions on inside cover allowed)  
 Divider pages (blank except for title information)  
 Back cover (photos with captions on inside of back cover allowed)  
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PREPARED 07/10/20, 14:02:07                        BUDGET ANALYSIS REPORT                                                 PAGE     1
PROGRAM GM601L                                                                                           ACCOUNTING PERIOD 09/2020

ADJUSTED  CURRENT             Y-T-D        BALANCE
ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET    ENCUMBRANCES        ACTUAL

GENERAL FUND
101-2012-421.41-20 FULL-TIME POSITIONS             148,194             0       114,069        34,125
101-2012-421.41-30 PART-TIME POSITIONS                   0             0             0             0
101-2012-421.41-40 SEASONAL POSITIONS                    0             0             0             0
101-2012-421.41-50 OVERTIME                         22,800             0        16,274         6,526
101-2012-421.41-60 ALLOWANCES                        6,068             0         4,255         1,813
101-2012-421.41-70 TERMINAL LEAVE                        0             0             0             0
101-2012-421.42-10 FICA - SOCIAL SECURITY           10,207             0         9,030         1,177
101-2012-421.42-20 FICA - MEDICARE                   2,387             0         2,112           275
101-2012-421.42-30 RETIREMENT CONTRIBUTIONS         30,904             0        23,721         7,183
101-2012-421.42-50 GROUP INSURANCE                  48,458             0        22,875        25,583
101-2012-421.42-60 RETIREE HEALTH                    3,682             0         2,286         1,396
101-2012-421.42-70 UNEMPLOYMENT INSURANCE                0             0             0             0
101-2012-421.42-80 WORKER'S COMP (ASSESSMNT)            46             0            35            11
101-2012-421.42-90 TUITION REIMBURSEMENT                 0             0             0             0
101-2012-421.42-99 OTHER                                 0             0             0             0

____________  ____________  ____________  ____________
*      PERSONNEL                                   272,746             0       194,657        78,089

101-2012-421.43-10 TRAVEL                            6,000             0         3,867         2,133
101-2012-421.44-10 MAINT - BUILDINGS                     0             0             0             0
101-2012-421.44-20 MAINTENANCE CONTRACTS             1,500             0         1,452            48
101-2012-421.44-30 MAINT - GROUND/ROADWAYS               0             0             0             0
101-2012-421.44-40 MAINT - EQUIPMENT                   377            55           165           157
101-2012-421.44-50 MAINT - VEHICLES                      0             0             0             0
101-2012-421.44-51 FUEL PURCHASES                    7,500             0         5,603         1,897
101-2012-421.44-90 MAINT - OTHER                         0             0             0             0
101-2012-421.45-30 PROFESSIONAL SERVICES           284,000        94,077       188,362         1,561
101-2012-421.45-90 OTHER SERVICES                      800             0           599           201
101-2012-421.46-10 SUPPLIES                          5,200             0         4,016         1,184
101-2012-421.46-20 NON-CAP-FURN, FIX & EQUIP         2,500         1,655           768            77
101-2012-421.46-30 SAFETY EQUIPMENT                  3,000         2,130           864             6
101-2012-421.46-40 UNIFORMS                          2,400             0         2,229           171
101-2012-421.47-04 EMPLOYEE TRAINING                 3,950             0         3,648           302
101-2012-421.47-07 POSTAGE AND MAIL SERVICE            200             0             0           200
101-2012-421.47-08 PRINTING & PUBLISHING               200             0           117            83
101-2012-421.47-12 RENT OF EQUIP & MACHINERY         4,500             0         3,000         1,500
101-2012-421.47-13 RENT OF LAND & BUILDINGS         52,800         7,600        44,000         1,200
101-2012-421.47-14 SUBSCRIPTION AND DUES               800             0           480           320
101-2012-421.47-15 TELEPHONE                             0             0             0             0
101-2012-421.47-16 UTILITIES                        13,500             0        10,314         3,186

____________  ____________  ____________  ____________
*      OPERATIONS                                  389,227       105,517       269,484        14,226

101-2012-421.48-20 EQUIPMENT & MACHINERY                 0             0             0             0
101-2012-421.48-70 VEHICLES                              0             0             0             0

____________  ____________  ____________  ____________
*      CAPITAL OUTLAY                                    0             0             0             0



PREPARED 07/10/20, 14:02:07                        BUDGET ANALYSIS REPORT                                                 PAGE     2
PROGRAM GM601L                                                                                           ACCOUNTING PERIOD 09/2020

ADJUSTED  CURRENT             Y-T-D        BALANCE
ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET    ENCUMBRANCES        ACTUAL

------------  ------------  ------------  ------------
**     EXPENDITURE                                 661,973       105,517       464,141        92,315

***    ANIMAL CONTROL                              661,973       105,517       464,141        92,315
****   SWORN POLICE                                661,973       105,517       464,141        92,315

____________  ____________  ____________  ____________
*****  GENERAL FUND                                661,973       105,517       464,141        92,315

============  ============  ============  ============
661,973       105,517       464,141        92,315





PREPARED 06/05/20, 08:25:52                       BUDGET DRAFT WORKSHEET                                                  PAGE    26
PROGRAM GM601L                                    FOR FISCAL YEAR 2021                                    ACCOUNTING PERIOD 11/2020

                                                TWO                                         2020
                                                YEAR'S AGO    LAST YEARS        Y-T-D       ADJUSTED   FY 2021 DIV       2021 CM

ACCOUNT NUMBER     ACCOUNT DESCRIPTION          ACTUALS       ACTUALS           ACTUAL      BUDGET     REQUEST           REVIEW

101-2012-421.41-20 FULL-TIME POSITIONS             139,256       133,085       125,298       148,194       148,916       148,916
101-2012-421.41-50 OVERTIME                         20,649        20,656        17,140        22,800        25,000             0
101-2012-421.41-60 ALLOWANCES                        4,310         3,730         4,645         6,068         4,432         6,545
101-2012-421.42-10 FICA - SOCIAL SECURITY           11,097        10,554         9,864        10,207        10,303        10,360
101-2012-421.42-20 FICA - MEDICARE                   2,591         2,469         2,307         2,387         2,410         2,423
101-2012-421.42-30 RETIREMENT CONTRIBUTIONS         28,643        27,177        26,063        30,904        31,107        31,107
101-2012-421.42-50 GROUP INSURANCE                  31,596        30,048        25,402        48,458        30,420        33,463
101-2012-421.42-60 RETIREE HEALTH                    2,785         2,649         2,511         3,682         2,994         2,994
101-2012-421.42-80 WORKER'S COMP (ASSESSMNT)            44            44            35            46            46            46
*      PERSONNEL                                   240,971       230,412       213,265       272,746       255,628       235,854
101-2012-421.43-10 TRAVEL                            1,935         2,798         3,867         6,000         5,000             0
101-2012-421.44-20 MAINTENANCE CONTRACTS                 0         1,694         1,452         1,500         1,500         1,500
101-2012-421.44-40 MAINT - EQUIPMENT                 1,332           221           184           377           500           500
101-2012-421.44-51 FUEL PURCHASES                    7,857         7,423         6,024         7,500         8,000         7,500
101-2012-421.45-30 PROFESSIONAL SERVICES           279,020       282,477       226,465       284,000       284,000       284,000
101-2012-421.45-90 OTHER SERVICES                        0           407           599           800         1,000         1,000
101-2012-421.46-10 SUPPLIES                          6,872         7,814         4,085         5,200         8,000         6,400
101-2012-421.46-20 NON-CAP-FURN, FIX & EQUIP         1,698           969         2,423         2,500         3,500         1,750
101-2012-421.46-30 SAFETY EQUIPMENT                      0         2,537         2,994         3,000         7,000         5,000
101-2012-421.46-40 UNIFORMS                          1,900         2,082         2,229         2,400         3,500         3,500
101-2012-421.47-04 EMPLOYEE TRAINING                 1,614         1,145         3,648         3,950         3,000             0
101-2012-421.47-07 POSTAGE AND MAIL SERVICE            105            13             0           200           200           200
101-2012-421.47-08 PRINTING & PUBLISHING               145           117           128           200           200           200
101-2012-421.47-12 RENT OF EQUIP & MACHINERY         3,896         4,665         3,366         4,500         4,500         4,500
101-2012-421.47-13 RENT OF LAND & BUILDINGS         51,600        51,600        48,400        52,800        52,800        52,800
101-2012-421.47-14 SUBSCRIPTION AND DUES                 0           350           480           800           800           800
101-2012-421.47-16 UTILITIES                        10,422        12,621        11,070        13,500        13,500        13,500
*      OPERATIONS                                  368,396       378,933       317,414       389,227       397,000       383,150
101-2012-421.48-20 EQUIPMENT & MACHINERY                 0        17,702             0             0             0             0
*      CAPITAL OUTLAY                                    0        17,702             0             0             0             0
**     EXPENDITURE                                 609,367       627,047       530,679       661,973       652,628       619,004
***    ANIMAL CONTROL                              609,367       627,047       530,679       661,973       652,628       619,004
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